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Minutes

The l3E 2nd Steering Committee convened on November 13th , 2OO9 in Piramida Hotel,

Maribor, Slovenia during the 2nd meeting of the project organized by the project
partner, University of Maribor.
The members of the Steering Committee are the fol lowing:

- Athanasios Kalogeras (lSl)
- Albert Treytl (OEAW)
- Rainer Gotsbacher (ECOPLUS)
- Anna Naydenova (BICT)
- Alexandru Borcea (ARIES)
- Matjaz Colnaric (UOM)
- VladimirJovan (JSl)
- ChristosPapasimakopoulos(RDF-RWG)
- Domenico Ricchiuti (lEA)
- Zdravko Karakehayov (TUS)
- Valeri i  Lebid (ONPU)
- Vesna Mandic (UOK)

With the exception of Alexandru Borcea (ARIES) and Zdravko Karakehayov (TUS), al l

other members of the Steering Committee part icipated or have been represented in the
2nd Steering Committee meeting. Mr Papasimakopoulos, RDF-RWG representative was
represented by Mrs Dimitra Komninaki, bearing a written authorization for this. Mr

Lebid, ONPU representative was represented by Mr Oleksandr lakovenko, bearing a

written authorization for this. According to Art icle 4, point 3.c of the Partnership
Agreement, a quorum is established (10 out of 12 presentggrticipants).
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The agenda of the 2no Steering Committee meeting was presented to the Steering

Committee by Project Manager Dr Athanasios Kalogeras and i t  comprised the fol lowing

points:
-  Agreement and Rati f icat ion of the 2no Steering Committee Meeting Agenda
- Rat i f icat ion of the 1' t  Steering Committee Meeting minutes
- Ratification of project deliverables

o Project logo
o Project Communicat ion and Disseminat ion Plan

o Project Qual i ty Assurance Plan
- Risks ar is ing for the project f rom individual project partner di f f icul t ies -

discussion of potent ial  solut ions
- Authorization to the LP to negotiate with the JTS on necessary procedures to

minimize project r isks

The Steering Committee accepted the agenda and no further issues were raised by any of the

participants.

The Steering Committee ratified unanimously the minutes of the 1" Steering Committee

meeting.

The Steering Committee ratified unanimously and without alterations the three official project

del iverables
- project logo
- project communicat ion and disseminat ion plan
- project quality assurance Plan

l3E project manager presented to the Steering Committee some problems related to two of the

project partners and their availability of the necessary resources to run the project that was

unofficially expressed by them. More specifically TUS has with 2 e-mails dated on October lOth

and November 10th, 2009 notified the project manager that the organization does not have the

necessary financial resources to efficiently participate in the project. Similar information was

provided to the project manager by ARIES, during two telephone conversations dated on

October 2009 and November 2009. Both partners did not participate in the 2no project meeting,

nor provided material for the 1't period progress report. l3E project manager informed the

Steering Committee about the potential dangers arising from this situation.

The Steering Committee agreed on the proposal of the Lead Partner to communicate in written

with the two partners (i.e. TUS and ARIES) and ask for their official position regarding their

project status. The letter will be sent on November 18th, 2OO9 and a deadline for the official

response of the two partners has been set for November 3oth, 2009. An authorization to the

project manager was given to write this official letter and send it to the two partners.

In the case of no response or of a response indicating their inability to find the necessary

resources to run the project as identified in the Revised Application Form and the Revised

Spending Forecast, a violation of Article 6 of the partnership agreement denoting that the

rs "commit themselves to do everything in their power to foster the



Since there was no other issue to discuss the 2nd Steering Committee Meeting was dissolved.
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